Monutuka B 06n1acTn KayecTsa U NULLLIEBOM 6€30MacHOCTM NPOAYKLMUK

AO «Cmepoput Kanna PYC»

FodpokapToHHoe noapasaeneHmne AO «CmepduT Kanna PYC» cuntaeT KauecTBO M 6€30MaCHOCTb BbiMyCKaeMom
YyNaKOBKM 6a30BbIMW aCMeKTaMu HalLero 61usHeca, MMeLLMMU KJTIOUYEBOE 3HaYeHe A8 UCTIONIHEHMS Tpe6oBaHUi,
MoyKenaHUM 1 OXnAaHUM HalLMX NOKynaTe1en.

Mbi cTaBMM nepea co6om cnepyroLime OCHOBHbIE LiesN:

. BbITb HaAEKHBIM, MHHOBALIMOHHbBIM MOCTABLLMKOM MPOAYKLNA U YCAyr
BbICOKOIO Ka4yecTBa 3a CYET MOCTOSAHHOIo MOHUTOPWHIra un ynydleHuna

HaLLMX NPOLeCCOoB.

. PaboTaTb B COOTBETCTBUM C AENCTBYIOLLIMMN HALMOHA/IbHbIMU U
MeXXAYyHapO4HbIMU 3aKOHO4AaTe/IbHbIMU Tpe6OBaHVIF|MVI B o6nacTun

KayecTBa N 6€30MacHOCTM YNaKOBKM.

. OnpepensaTb, U3MepPATb M OPUEHTUPOBATLCA Ha TyyLLIME K/THOYEBbIe
rnokKasaTesiv Mo KavyecTBY 1 6e30nacHOCTU B chepe ynaKkoBKM,

NPUMEHSATb NyyLLINE NPaKTUKKU B paboTe.

. CneaunTb 3a Ka4eCTBOM C TOYKM 3pEHUSA NMOKynaTesien u NpoaKTUBHO
NpoBOANTb HEO6X0ANMbIe yNyulLieHUsi. PaccMaTpumBaTb BONPOChI KayecTsa 1
nuLLIeBOMN 6€30MacHOCTU KaK MpUOPUTETHbIE.

. YcTtaHaBnvBaTb 060CHOBaHHbIE LieIn, MPUHMMaTb peLLeHns, OLeHnBaTb
NnoTeHUMaIbHble U3MEHEHNS C y4ETOM PUCKOB U BO3MOXHOCTEN (B T.u.
TEXHOIOFNYECKMX), B COOTBETCTBMU C TPE6OBaHMAMN MOKYNaTeen.

. MprMeHATb COBpEeMEHHbIe TEXHO0rMM AN o6ecneyeHnsa KayecTea
BbIMyCKaeMou NpOAYKLNN.
. O6yuaTb, NOBbILLATbL NPOdECCUOHASIbHBIA YPOBEHb COTPYAHWNKOB U

BOBJIEKATb BECb NEPCOHas B NOAAEPYKaHME U pa3BUTUE KY/IbTYpbl
KayecTBa U NMLLeBOn 6€30MacHOCTM Ha MPOU3BOACTBE.

. MpoaomkaTb pasBMTME MOCTABLUMKOB, BbIGMpPaTh MOCTaBLLUVKOB,
CMOCOGHbIX MOCTaB/ATb KAYECTBEHHYHO 1 6€30MnacHyo NpoAYKLMIO.
KoHTponmpoBaTb 3aKyrnaeMoe Cbipbe 1 MaTepuasibl Ha COOTBETCTBME
YCTaHOBJ/IEHHbIM TPe6OBaHUAM.

. O6ecneyrBaTb BbINOSIHEHME TPE6OBaHMI MEXAYHapOAHbIX
ctaHgapToB SO 9001 n FSSC 22000.
. Moanep»unBaTb NPOEKTbI MO KAYeCTBY M NULLIEBON 6€30MacHOCTU B

pamkax NodppokapToHHoro nogpasaeneHusa Smurfit Kappa.

Jns npopaboTKn 1 ycneLHom peannsaumm BbilLeyKa3aHHbIX HanpaB/IeHUM KOMMaHWs MPUHUMAaEeT 1 AeNCTBYET B
cooTBeTCcTBMM ¢ OnepaunoHHbiM CTaHaapToM Smurfit Kappa, no3sonsitowmm cTaHaapTM3MpOBaTh M COBEPLUEHCTBOBATb
pa6oTy B pamkax loppokapToHHoro nogpasaenerus. AO «CmepdpuTt Kanna PYC» 6yaeT n ganbLue npoaosixkaTb
BblAENATb pecypcbl  06ecneynBaTb MHBECTUPOBaHME CPEACTB B MOAEPHN3ALIMIO M OGHOB/IEHNE 060PYAOBaHMS, B
pasBUTME CUCTEM yNpPaB/I€HUA U KYJIbTYpbl MPOM3BOACTBA.

PykoBoacTBo KOMMaHum eHepanbHbIN YnpaBnsawoLwum AupeKTop AnpekTop no KavecTsy
AO «Cmepdut Kanna PYC» ONpeKTop no Cesepo-3anaay no Poccum
06A3yeTCcH yyacTBoBaThb Crtpom FOH-Y noB Matpuk MapumH C.O. Konnakosa H.B.
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