Monutunka B 061aCTN KavyecTBa U NULLLEBOM 6€30MacHOCTU NPOAYKLUN

AO «Cmepoput Kanna PYC»

KomnaHua AO «CmepduTt Kanna PYC» cuntaeT KauecTBO 1 6€30MaCHOCTb BbiMyCKaeMOM YNaKOBKM
6a30BbIMM acCNeKTaMn HaLlero 6usHeca, UMEIOLLMMU K/II0YEeBOEe 3HaYeHne ANA UCNOJIHeHMA TpeboBaHWUN,
NOXXeNaHUM 1 OXMAaHUIN HaLLIMX NoKynaTenen.

MbI cTaBUM nepen cobou cnenyrome OCHOBHbIE Lienn:

M BbITb HaAEXKHbIM, MHHOBALMOHHbLIM MOCTABLLMKOM npoayKunm un ycnyr
BbICOKOIO KayeCTBa 3a CYET MNOCTOAHHOIoO MOHUTOPUHIra N yny4lieHna Hallunx
npoueccos.

. Pa6oTaTb B COOTBETCTBUM C AENCTBYOLLMMU HaLMOHaIbHbIMU U
MeXAyHapoAHbIMU 3aKOHOAaTeIbHbIMY TpeboBaHNAMM B 06/1aCT KadyecTBa
M NULLIEBOM 6€30MaCHOCTUN YNaKOBKMU.

. OnepaTuBHO afanTUPOBaTbCA K BO3AENCTBUIO BHELLHUX PaKTOpOB

. Onpeaensitb, U3MePATb M OPUEHTUPOBATLCA Ha SlyyLLIME KJTHOYEBbIE
nokasaTesiv Mo KayecTBy U N1LLeBo 6e30MacHOCTU B chepe yrnaKoBKMY,
NMPUMEHSATb NTyYLLInE NPaKTUKK B paboTe.

. CneauTb 3a KAUECTBOM C TOUKM 3pEeHUs MOKynaTeiel U MPOaKTUBHO
NpoBOAMTb HeO6XoANMbIE YyuLLeHns. PaccMaTpurBaTb BONPOCh] Ka4yecTBa

M NMLLEeBor 6€30MacHOCTM KaK MPUOPUTETHBIE.

. YcTaHaBnvMBaTb 060CHOBaHHbIE Lie/IN, MPUHNUMaTb PELLIEHUS], OLleHMBaTb
NMoTeHUMa IbHble M3MEHEHWS C YYETOM PUCKOB Y BO3MOXHOCTEMN (B T.4.
TEXHOJIOMMYECKMX), B COOTBETCTBUM C TPE6OBaHUSIMU MOKyMNaTesnen.

. MpUMeHATb COBpPEMEHHbIE TEXHOIOMMK A1 06ecrneyeHns kavecTsa.

. O6yyaTb, NoBbILLATb NPOdECCUOHANbHbIN YPOBEHb COTPYAHNKOB

1 BOBJIEKaTb BECb NepCOHa B NOAAEPXKaHWE N pa3BUTUE KY/IbTypPbl Ka4ecTBa
W N1LLLEeBOM 6€30MacHOCTN Ha MPOM3BOACTBE.

. MpoaomkaTb pa3BMTME NOCTABLUMKOB, BbiGMpPaTb MOCTaBLLMKOB,
CMOCOGHbIX MOCTaBIATb KAYeCTBEHHYIO 1 6@30MacHyY0 NPOAYKLMIO.
KoHTponnpoBaTb 3aKynaemoe Cbipbe 1 MaTepuasibl Ha COOTBETCTBME
YyCTaHOBJ/IEHHbIM TPE6OBaHUSAM.

. O6ecneynBaTb BbINO/IHEHME TPeb6OBaHUI

ctaHaapToB1SO 9001 n FSSC 22000.

Ona I'IpOpa6OTKVI n YCI'IeLLIHOﬁ peannsaunm BbilleyKa3aHHbIX Hal'lpaB}'IeHMVI
KOMMaHA NpnHNUMaeT n AGVICTByeT B COOTBETCTBUMN C OI'IepaLIMOHHbIM
CTaH,D,apTOM, no3so14Ar0WnM yHVId)MLlMpOBaTb M coBepLUeHCTBOBATb pa60Ty.
KoMnaHwusa n ganbLue 6y,qu npoAo/KaTb BblAENATb peCypCbl U obecneunBaTb
MnHBECTUpOBaHUe cpencTs B MOAEPHU3aALNIO N o6HoBIEHNE oGopyp,osaHMﬂ, B
pa3BuTnEe CUCTEM ynpaBsieHUA U KyIbTypbl NpON3BOACTBaA.

PykoBoacTtBo komnaHum AO «CmepounT Kanna PYC»r»
06a3yeTCH y4acTBOBaTb B peasimsaumm gaHHowm [MonnTtumkn.

CtpoM FOH-Y nos MaTpuk Pypnosa O.U. LLlecTakos B.B. Konnakosa H.B.
"eHepanbHbIV AMpeKTOp [vpekTop Ynpasnstowmm gupeKTop AvpekTop no kKayecTBy
no Mockse no Poccun

Dz o (A



